
Parent Action Committee – Lakeland Montessori    1/12/2015 
Started at 6:38 pm 
 
Heather Manrow (the principal) reviewed how the school community meetings 
were structured and asked for a volunteer for a Monitor so that the meeting could 
use that format tonight.   Melissa Marshall served as both Monitor and Scribe. 
 
Everyone went around the table and introduced themselves, stating their name, 
their child’s name and teacher. 
 
The following topics were suggested for tonight’s meeting: 

 Volunteer hours 
 Content on Facebook page 
 PAC shed 
 Historical timeline 
 Redirecting Children’s 

Behavior – training course 
 PK3/PK4 transition 
 PAC meeting location 

 Fundraisers 
 School aquaponics project 
 Tea and art show 
 Staff appreciation 
 Common core 
 Middle school mentoring  
 School Community Meetings

 
It was explained how the topic review process works.  Topics can be discussed 
today, in a later meeting, in a separate sub meeting, or on online discussion groups. 
 
Topic Summary 
1. Volunteer hours – Parents were reminded not to forget to log hours.  There is a 

20 hour requirement per family per year.  A tally of the total hours served to 
date will be sent out in the next couple of weeks.  It was suggested to contact 
teachers (or Tekla/Nancy) for volunteer opportunities/ideas, AND check the 
Volunteer Spreadsheet on the LMS website.  There are a few LMMS dates that 
need to be updated. 
 

2. Content on Facebook – One dad asked if it was ok to use LMS Facebook to 
request feedback about potential babysitters for their children since it was not a 
school issue.  The following was clarified: 

a. The Lakeland Montessori FB Page is the school’s official connection to 
the community, and only administrators will post updates.    

b. LMS Chatter is the private Facebook discussion group for LMS Families), 
anything can be posted by parents.    

c. LMS Families is the discussion group for families using Google (for more 
in depth conversations and for those who don’t use FB.)   

d. These family discussion groups are not an official school group, the 
administrators and teachers are not part of it.  They are set up 
specifically for the parents and family to chat amongst themselves about 
school or anything else.   A reminder was made to keep the general 
nature of the discussions positive. 



3. PAC shed – The shed is in disrepair and has been fixed multiple times.  It cannot 
be closed and most parents agreed that it should be removed.  Grounds 
committee chair, Tadd Stine, will go through the contents, moving critical tools 
to another storage area, and determine the need for a new shed.  This discussion 
will be followed up on the online family discussion groups. 
 

4. Historical timeline – This is an annual event where students choose a specific 
historical character from the continent on which the school is focusing, which is 
Asia this year.   Discoverer Students (6 – 9 yrs) compile their research into a 
monologue from the point of view of that character and dresses up as that 
person to share the monologue during the event.  In the past, the Explorers (9 – 
12 yrs) use their research to develop skits that have these historical characters 
interacting.  It will be at Polk Museum of Art on Feb. 12.  We are in need of a 
parent volunteer to take quality pictures of each student in their character outfit 
at the event.   A request will be posted on the online family discussion groups.  
Contact Amanda Red. 

 
5. Redirecting Children’s Behavior – Several parents and teachers participated 

in a “parenting” course in the during the Fall 2014.  The curriculum is based on 
the book “Redirecting Children’s Behavior” by Kathryn Kvols.  The methods and 
terminology from this book are taught in the training for Montessori educators, 
and are used by the teachers at our school.    

a. In order for parents and teachers to work together the best way for each 
child, it would be helpful for us all to have a better understanding of 
these methods.  This 5 lesson course was offered by the school for up to 
20 parents / teachers, and was presented by Lorna McGraw, the director 
of the New Gate School.    

b. Debbie Mondale found the author’s website, The International Network 
of Children and Families, and actually connected personally with the 
author, who has a daughter attending FSU this year.  This resulted in an 
in depth discussion on how to easily share this information with 
interested parents in the school and build a community to help each 
other share stories and help each other.  This information was further 
discussed with LMS administrators to discuss how to proceed.   

c. First, any interested parents are encouraged to purchase the book and 
start the learning process on their own.   

d. Some of the parents and teachers who participated in training are willing 
to share their thoughts on these methods over the next few months, 
through our online discussion groups and in future PAC meetings.    

e. Interested parents might want to participate in an online Parent 
Mentoring course, presented by Kathryn Kvols personally to a group of 
up to 40 people, introducing these methods over 5 webinars, with follow 
up emails to describe specific things to work on in between classes, and 
includes a personal 30 minute call with the author, or more.  A pdf file 
that includes more information about this course will be added to the 
LMS Families Google Group.  

http://www.incaf.com/rcb.html
http://www.incaf.com/rcb.html


6. Age 3-4 transition – The principal will send out enrollment packs and a 
reminder of the deposit on 1/23.  The deposit is due on 2/6.  ELC provides the 
VPK certificates that must be provided to the school. 
 

7. PAC location – Mondays nights are no longer available at the Lakeland Library 
for the rest of the year.  Debbie is still searching for another location. 
Suggestions included the Jackson Branch Library and some local churches, but it 
was decided to avoid religious locations.  Amanda Red offered to allow us to use 
the United Way room for Feb, April & May.   This discussion will be followed up 
on the online family discussion groups. 

 
8. Fundraisers – There are none scheduled this year as we learn how to best 

implement fundraisers from now on.  According to the school blueprint, any 
fundraisers must raise at least $2000.  The principal used an example of Lake 
Mary Montessori that raised $10,000 with a goal to replace some outdoor 
equipment.   There was some discussion of the difference between School 
Capital Fundraisers, and PAC Fundraisers.   A few parents volunteered to help 
learn from some experts and help determine how to proceed.  This discussion 
will be followed up on the online family discussion groups. 

 
9. Aquaponics – Alex Barcia presented information about the school setting up a 

small scale aquaponics purchased from Morningstar Fishermen, funded by the 
PAC Grounds Committee.  Training is being provided for 1 teacher as part of the 
package.   

 
a. There will be a classroom training session offered in addition with a 

special group rate.  It was first offered to the teachers, and all teachers 
(except 1) agreed to participate !  That’s incredible to have so much 
support.  There are additional spaces and interested parents are invited 
to attend, only a few spaces remain.  The course is on 2/14 from 9-5 pm.  
The cost is $100 (typically a $200 value).  

 
10.  Tea and Art show – This event will be held the Friday before Spring Break.  

Each student creates art as part of their classroom projects and set it up to 
display for this event.  Parents and families are invited to participate in the 
sharing of tea.  It is a very important event for the Primary classes as the sharing 
of tea is a culmination of their grace and courtesy lessons.  Each class has an 
assigned time and volunteers are needed. 

 
11.  Staff appreciation – This is held at the beginning of May, usually the same 

week as the School district.  Last year money, PAC funds were used for some of 
the activities, but we also invited parents to donate to raise additional funds, 
and it allowed us to give so much more.   Donations are not required, but offer 
parents a way to combine their efforts / money to show their appreciation. 

 



12.  Common Core – At the last meeting, parents addressed concerns about 
Common Core (actually Florida Standards) and students having issues.  Heather 
reiterated the school’s priorities (Montessori first) and how adjustments are 
made as necessary to adhere to state standards. 

 
13.  Middle School Mentoring - During the last meeting - in Nov., one of the 

parents had asked how the LMS 6th graders prepare to go to middle school. 
They had heard about a different school assigning a "mentor" whom the new 
student would follow during a school day (in the Spring before they go).  After 
asking, Heather indicated that potential students from middle school are invited 
to schedule a specific day that they can join the class during one of the Spring 
classes to experience the routines.  Then when they get into 7th grade, they get a 
buddy from 8th grade at the beginning of the year. 

 
14.  School Community Meetings – Based on the LMS school blueprint, we are 

moving towards School Community Meetings, rather than just PAC meetings.    
 
a. It was suggested at the beginning of the year to learn more about the 

format used at the NewGate Montessori School.  Melissa Marshall and 
Debbie Mondale attended one of their meetings in October, and met with 
LMS administrators to discuss what they learned.  In tonight’s meeting, 
several other parents volunteered to attend another one soon.   Anyone 
interested in attending to one of these in Sarasota, please contact Debbie. 

b. At the Newgate School, the School Community meetings are held in each 
classroom at the school with the teacher and the parents of those 
students.  After the classroom meetings, everyone gathers for a general 
meeting with the administrators.  These meetings are informal, with 
several parent volunteers: 

i. The Monitor starts and guides the discussions. 
ii. The Scribe writes the topics on a large board and takes notes.   

Anyone in the meeting can suggest a topic to be discussed. 
iii. One or two parents volunteer to bring snacks to the meeting 
iv. One or two parents volunteer to watch the children on the 

playground during the meeting. 
v. Parent Action Committees continue and committee members may 

present in the general meeting, but committee meetings are held 
separately as needed. 

c. All LMS parents are invited to learn more with us and help us decide how 
we want OUR school to proceed as we grow our School Community, 
blending what we have into what we really want.  We’d like to have as 
much input from all parents as possible.   

 
The meeting ended at 8:07 pm. 


